WIT’s Careers In Action:
Leadership Foundations
IS where fast-track
women meet success.

You’ve moved beyond the junior-level position into a

leadership role — how can you ensure success at being

an effective leader with influence across your entire
organization? WIT’s Careers in Action is a series of leadership
development programs designed to provide up-and-coming
leaders the skills to take the next step in their career. WIT is
offering Leadership Foundations, which focuses on enhancing
crucial skills needed to be an effective leader.

You can blaze your own trail with WIT’s Careers
in Action: Leadership Foundations program.

Who should attend Leadership Foundations?

WIT’s Leadership Foundations is targeted to women who are first-line
managers or individual contributors with management responsibilities.

When you’ve completed WIT’s Careers in Action Leadership Foundations,
you will have learned:

> How to develop a personal vision for leadership, and understand how to
effectively execute a plan to realize that vision

> The importance of goal setting, and how to set your own goals
> Powerful communications skills to help you lead at all levels within your organization

> The difference between management and leadership — and how to work each to
your advantage

> Important negotiating skills

> How to effectively manage conflict . .
“WIT’s Leadership Foundations
has given me the tools to take my
WIT’s Careers in Action: Leadership Foundations offers two sessions per year, career to the next level. My career
each taking place over the course of six months for $1750 for both sessions.
All training takes place in metro-Atlanta.

> How to build social capital within your networks

advisor helped me stay on track with

my goals, and networking with my
peers and learning how-to strategies
from the executives has given me
‘ more confidence in my leadership

" abilities.”

WOMEN IN TECHNOLOGY
www.mywit.org - recent WIT Careers in Action participant



